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hyperconnectivity )
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through collaboration )
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time performance data)

v B ATE 2T E (response to
the new security environment )
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work with private sectors in new
ways )

"f s A2 X 4 sz (cut cost
and improve performance)
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Seven Management Imperatives
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WORK WITH THE PRIVATE SECTOR I NEW wAYS 4N
| ﬁ @ ? CUT COSTS AND RFROVE PERFORMANCE ’
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MBO% B¢ (1/2) &

MBO, first outlined by Peter Drucker;
then developed by George Odiorne, his student;
popular in the 1960s and 1970s.

His book “The Practice of Management”, published
In 1954;

— Drucker outlined a number of priorities for the manager of the
future.

— Top of the list was that he or she “must manage by objectives”.

— John Tarrant, Drucker's biographer, reported in 1976 that
Drucker once said he had first heard the term MBO used by
Alfred Sloan, author of the influential “My Years with General
Motors™.

Resource: 2016.10.20 retrieved from http://www.economist.com/node/14299761
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S kafd (the activity trap)

* Drucker pointed out that managers often lose
sight of their objectives because of something
he called ““the activity trap”.

* They get so involved In their current activities
that they forget their original purpose.

* |n some cases It may be that they become
engrossed In this activity as a means of
avolding the uncomfortable truth about their
organisation's condition.
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Further reading
* Drucker, P., “The Practice of Management”,
Harper, New York, 1954; Heinemann, London,

1955: revised edn, Butterworth-Heinemann,
2007

* Levinson, H., “Management by Whose

Objectives?”’, Harvard Business Review, July—
August 1970

* Odiorne, G.S., “Management by Objectives: a

System of Managerial Leadership”, Pitman
Publishing, 1965
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PDCA s ¢ i it

£14~ 4 ¢ William Edwards Deming (
1900.10-1993.12 )

FFAK L BB pdkee & A (PDS)
:x % 5 PDCA (Plan, Do, Check, Act)
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TrE @ iv1 B USWOT % o)

!

What are our strengths?
e Manufacturing efficiency?
» Skilled workforce?

e Good market share?

e Strong financing?

e Superior reputation?

What are our opportunities?
» Possible new markets?

e Strong economy?

* Weak market rivals?

e Emerging technologies?

e Growth of existing market?

[

quEEgy
& ¥,
47 "Q

L
O

Internal Assessment
of the Organization l

What are our weaknesses?
e Outdated facilities?

e Inadequate R & D?

* Obsolete technologies?

* Weak management?

¢ Past planning failures?

SWOoT
Analysis

What are our threats?
e New competitors?

e Shortage of resources?
e Changing market tastes?
¢ New regulations?

e Substitute products?

External Assessment T
of the Environment
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Fxik 1 & (policy tools or instruments)
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